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2014 – 15 BOARD APPLICATION
(Application Due: March 18th) 

I. MISSION AND GOALS

[bookmark: _GoBack]The James Wilson Project has undergone significant change over the past few years and currently seeks leadership that will continue to push the program in new directions and successfully fulfill its mission to serve under resourced schools by teaching high-school students how to employ their Constitutional rights.  The priorities for the 2014-15 program include: (1) maintaining existing partnerships with Philadelphia schools that are high-need and have limited extracurricular resources; (2) recruiting only the most qualified and committed Fellows by limiting the program to ___ classrooms; (3) developing and implementing quality control policies to ensure the students we serve receive consistent, engaging, and well thought-out lessons, and (4) creating a Board of Directors who can both manage and mentor the Fellows day-to-day and continue to develop the project’s long term health and vitality.  All members receive 80 pro-bono hours for their service on the James Wilson Project Board. 

II. DESCRIPTIONS OF BOARD POSITIONS

All Board members will meet regularly and work together to run the program smoothly and effectively.  All Board members will interview prospective 2014 Fellows, attend curriculum meetings, supervise a small group of Fellows and maintain a relationship with classroom teachers for oversight purposes, assist with tournament preparation, attend the tournament, and accomplish necessary tasks as they arise.

1 Executive Director
The Executive Director is directly responsible for overseeing the entire James Wilson Project.  Particular responsibilities include:
· Developing a budget for the year (~2 hours)
· Maintaining an ongoing working relationship with TPIC; 
· Establishing and maintaining relationships with high-school administrators (~10 hours);
· Meeting with or contacting high-school principals and teachers during the summer (~5 hours);
· Securing school sites (~8 hours); 
· Coordinating recruitment at the beginning of the year (~5-7 hours);
· Scheduling and conducting interviews of potential fellows and coaches (~8 hours);
· Updating and distributing the New Fellow Handbook (~2 hours);
· Planning new Fellow training session(s) (~3hours);
· Overseeing the Board and planning monthly (and other) Board meetings (~15 hours);
· Planning and overseeing bi-weekly project meetings (~12 hours); 
· Checking the JWP email, responding to messages, or ensuring that the proper board member responds (~3 hours); 
· Reviewing and submitting Fellow TPIC pro bono hour logs (~2 hours);
· Writing thank you cards and delivering thank you gifts to professors and others who participate in trainings or speak at the competition (~1-2 hours); 
· Maintaining the project website (~2 hours); 
· Coordinating security and background checks for all Fellows (~2 hours);
· Assigning Fellows and Teaching Directors to schools (~2 hours); and
· Visiting school sites and observing/guest teaching (~6 hours).

1 ACADEMIC DIRECTOR
The Academic Director oversees the curriculum.  S/he creates and manages the long-term plan and is responsible for planning bi-weekly trainings tailored to Fellow needs based on feedback from Teaching Directors.  The Academic Director may also assist the Executive Director with securing school sites, recruiting and interviewing fellows, and planning whole-group meetings.  The Academic Director should be a former classroom teacher (ex: Fellow who has participated in the program for two years, or an outstanding first time fellow). Particular responsibilities include:
· Recruiting Fellows over the summer and at the beginning of the school year (~5 hours);
· Working with the Executive Director to secure school sites (~5 hours);
·  Creating and maintaining long-term plan with help of Teaching Directors (~20 hours);
· Maintaining a shared lesson plan/classroom resource database for Fellows (~15 hours);
· Assisting the Executive Director with the interview, partnering, and school-matching process (~10 hours);
· Coordinating classroom management and teacher trainings for new Fellows with the Teaching Directors (~10 hours);
·  Securing professors and other speakers for substantive trainings (~5 hours); and
· Assisting the Executive Director plan bi-weekly whole-group trainings (~10 hours).

X - X TEACHING DIRECTORS 
The Teaching Directors are each responsible for supervising a certain number of Fellows/classrooms.  They meet with Fellows to help them plan lessons, observe Fellows teach, and provide feedback about the lesson cycle to Fellows.  Teaching Directors should be former classroom teachers.  Particular responsibilities include:
· Recruiting Fellows over the summer and at the beginning of the school year (~2 hours); 
· Assisting the rest of the Board with the interview, partnering, and school-matching process (~6 hours);
·  Conducting classroom management and teaching trainings for new Fellows with the Academic Director (~10 hours);
·  Helping the Academic Director create and maintain the long-term plan (~10 hours);
· Conducting regular meetings with teaching teams (~6 hours)
· Making monthly site visits to Fellow classrooms to observe classroom instruction (~5-7 hours);
·  Reviewing Fellow lesson plans during and in advance of classroom observation (~3 hours);
·  Debriefing and providing feedback around observed lessons and/or lesson plans (~6 hours); 
·  Checking in with classroom teachers about Fellows’ performance (~1 hour); 
· Assisting Executive Director and Academic Director plan bi-weekly whole-group trainings (~5 hours); and
· Assisting Academic Director maintain a shared lesson plan/classroom resource database for Fellows (~8 hours).

1 TOURNAMENT DIRECTOR
The Tournament Director is responsible for all of the administrative and logistical aspects of preparation for the Penn Law Moot Court Competition.  The bulk of this work will take place between January and March, but the Tournament Director will begin the planning process much earlier.  Particular responsibilities include:
· The Logistics of running tournament, including (~45 hours):
· booking rooms
· working with IT and facilities
· ordering food, drinks and decorations
· providing nametags
· recruiting judges
· making a schedule for the day
· inviting a professor to judge the final round
· Disseminating the competition problem (~1 hour);
· Writing the moot court problem with the coaching director (~20 hours)
· Briefing Fellows on the logistics of the competition (~6 hours);
· Recruiting law students, attorneys, and judges to act as scorers, bailiffs, and judges (~5 hours);
· Recruiting coaches to help Fellows prepare students for the moot court tournament (~10 hours);
· Overseeing the tabulation of scores and the ranking of competitors (~4 hours);

1 COACHING DIRECTOR
The coaching director oversees coaches in the classroom.  This individual will assist in recruitment, training, and placement of coaches, beginning in the fall. The major goals and duties related to role include: 
· Recruiting and training coaches (~15 hours);
· Writing the moot court problem with the Tournament Director (~20 hours);
· Managing coaches in the classrooms by meeting with them regularly to check their progress (~18 hours); and
· Taking responsibility for the substantive portion of the tournament (i.e. everything related to preparing the high school students for the big day) (~20 hours).


III. 2014 BOARD APPLICATION: 

Applications must be submitted to pennlaw.jameswilsonproject@gmail.com by March 18, 2014.

Name: 
Class Year:
Phone number: 
Email address:

1.  Please rank the following positions in order of your preference (1 indicates most preferred).  If you would not accept a position if offered, please indicate with N/A. 

	Executive Director				_____
	Academic Director				_____
Tournament Director			            _____
	Teaching Director				_____
	Coaching Director				_____
	
2.  Briefly describe your experiences as a James Wilson Project Fellow (or Board Member).  What were your strengths and weaknesses?  What did you enjoy most about the program?


3.  Why are you applying for this/these position(s)?


4.  What do you hope to contribute to the James Wilson Project Board?  What things about the program would you like to see changed and how?  What skills have you developed through past experiences that have prepared you for this/these position(s)?
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